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Marketing Platform 

The Target Audience – Boomers Unite! 

The primary target market is the large population of boomers (born 1946 - 1964), 

those just on the heel of the boomers (1964 - 1974) and the elderly reader (born prior 

to 1946) which, according to the U.S. Census bureau 2006 annual report, is 

approximately 101 million and growing.    

 

The secondary target market are the millions of people who are imminently  facing a 

hospitalization for themselves or a loved one.   Of a lesser degree but no less 

formidable is the tertiary “hidden” target market which includes all the hospital 

administrators who will have to deal with those savvy and  informed readers who 

show up with the “Hospital Agreement” form that is included in the back of the book.    

 

The “Voice” of the Book 
The book is written for the general population.  The first section of the book is 

dedicated to explaining The Hidden Patient Epidemic in easy-to-read, layman’s 

terms.  The accompanying photos, graphs and “hidden patient stories” help illustrate 

the epidemic.   The second section is about how to make sure our hospitals are 

designed with “NO hidden patient…anywhere” so that the reader will understand the 

stark (and scary) difference between our hospitals of today and the ones we should 

be building for tomorrow.   The third “How To” section will give all readers the 

knowledge and ability to guide them in, through and out of the hospital without being 

placed in harm’s way.  The book will be the patient’s first advocate while he walks in 

the door of the hospital. 
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How the “Voice” of Hidden Patients will Tell the Greater Story 

While a picture can say a thousand words, a story can convey a thousand pictures. 

“…Dad was only 55 years old when he died.  He could have been 

saved.  He was dead when the nurses found him.  Actually he could’ve 

been saved if someone, anyone, had checked on him every now and 

then…They would have seen that he was having one of his seizures…” 

 

Through the many stories that fill the book the readers will be able to visualize simple 

facts that don’t require anyone to be a professional analyst.  After all, as one journalist 

from the American Hospital Association noted, “The Hidden Patient Epidemic is 

simple and after-the-fact obvious…” 

 

Go Ahead: Judge The Hidden Patient Epidemic by its Cover!  
While titles like The Economic Hit Man or Unsafe at Any Speed, and of course The 

Hidden Patient Epidemic grabs the attention of the potential reader, the visual hook 

will be either a photo or a drawing that says it all… like this one:     

 

 

 

 

 

 

 

Books that Complement The Hidden Patient Epidemic 
Although healthcare is Domestic Issue #1 and is a major talking point among 

presidential, senatorial and gubernatorial candidates, NOTHING comes close in the 

way of being competitive to The Hidden Patient Epidemic except the articles I have 

already written for major healthcare magazines.      
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Some of these complementary books include:      

• The Great White Lie: How Hospitals Betray Our Trust and 
Endanger our Lives, by Walt Bogdanich  

• The Truth about Drug Companies: How They Deceive Us and 

What to Do About It, by Marcia Angell  

• The Hospital Stay Handbook: A Guide to Becoming a Patient 
Advocate for Your Loved Ones, by Jari Holland Buck 

• On the Take: How Medicine’s Complicity with Big Business Can 

Endanger Your Health, by Jerome P. Kassirer 

• Critical Condition: How Health Care in America Became Big 
Business – and Bad Medicine, by Donald L. Barlett 

• Sick, by Jonathan Cohn  

• One Nation, Uninsured: Why the U.S. Has No National Health 
Insurance, by Jill Quadagno 

• Money-Driven Medicine: The Real Reason why Health Care 
Costs so Much, by Maggie Mahar 

• Who Killed Health Care: America’s $2 Trillion Medical Problem 

– And the Consumer-Driven Cure, by Regina Herzlinger 

• The Lonely Patient, by Michael Stein, M.D. 

• Healthcare Reform Now, by George C. Halvorson 

• The Whistleblower: Confessions of a Healthcare Hitman, by 

Peter Rost 

• The Healthcare Mess: How we Got Into It and What It Will Take 

To Get Out, Julius B. Richmond, et. al. 

Since The Hidden Patient Epidemic is an exposé, two well-known books in its genre 

are: 

• Silent Spring, by Rachel Carson 

• Unsafe at Any Speed, by Ralph Nader 
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Why Me? 

 I am a 35-year veteran healthcare futurist, and a hospital management, 

operations planning and new-facility design consultant; 

 I have consulted to many of the largest hospital owners in the USA and have 

performed design consultation to hospital administrators, planners, architects 

and architectural firms for over 120 hospitals that represent approximately $22 

billion of facilities both in the USA and in several countries; 

 I am nationally recognized for my discovery of the “unintended consequence” of 

poor hospital design on patient harm, neglect and death; 

 I am nationally recognized as the sole originator, leader and champion of the 

“NO Hidden Patient” campaign; 

 My “NO Hidden Patient” articles have graced the covers and pages of the 

nations leading healthcare magazines; 

 I have been formally recognized by the California Medical Association through 

their “NO Hidden Patient” hospital design resolution in 2007; 

 I facilitated the design of what will be the first “NO Hidden Patient” hospital for 

SunLink Healthcare, Inc.; the hospital will open in 2009; I have been asked to 

facilitate the design of a “NO Hidden Patient” medical center in Nairobi, Kenya; 

 I have been a presenter at a major convention in Chicago and have also 

presented a webinar on the “NO Hidden Patient” hospital design model, both of 

which received “excellent” remarks (4.0) across the board; 

 My past and present clients represent a large potential marketing stream for the 

book, where healthcare speaking engagements will promote book sales; 

 My network of healthcare professionals is some 1,000 strong, including friends, 

associates and clients who will certainly help promote the book; 

 My professional healthcare consultation website www.jhardy.com lists 

testimonials of my professional integrity from both hospital industry leaders as 
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well as from the editors of magazines for whom all of my work is completed well 

in advance of deadlines; 

 My “Hidden Patient Epidemic” website is receiving more and more attention, with 

pageview hits up to 4,500 per quarter; 

 My website is the sole point-of-access for people who are sharing their “hidden 

patient” incidents that will be included in the book; 

 I have recently developed a website/blog called “Ask The Hospital Guy” where I 

answer non-clinical questions from consumers on a bi-monthly basis; 

 Google Alert tags note that my website is increasingly being referenced by other 

websites, professional organizations and associations; 

 I am the founder and Executive Director of the Association for System-Based 

Healthcare, a growing organization that complements patient-safe clinical 

delivery and no-hidden-patient hospital design with high-tech information 

technologies; 

 One of my current clients, El Camino Hospital in Mountain View, California and 

known as “Silicon Valley’s Hospital”, is considered to have developed the leading 

clinical information technology in the world; 
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 My connection with Senior Healthcare Analysts at the University of California 

Medical Center in San Francisco is instrumental in providing high-integrity data 

and statistics on “hidden patient” outcomes; 

 The Vendome Group (www.vendomegrp.com) has invited me to help plan and 

develop what will be the largest healthcare conference in the world in October, 

2009.  Note: Vendome Group is the largest publisher of healthcare magazines, 

and is the owner/organizer of the largest healthcare conferences in the world.  Of 

course I will keynote my own conference!; 

 After creating three very successful healthcare conferences from scratch I am 

not only an expert in conference development but am also very comfortable and 

effective in front of audiences of any size; 

 Among others…. 

 

The Cross-Media Fit 

Because of its broad appeal, The Hidden Patient Epidemic will be a natural “fit” in 

healthcare trade and professional associations (American Hospital Association, State 

Medical Associations, Nursing Associations, etc.)  The book will also fit in many non-

traditional venues as well, including: 

 Airport bookstores and regular airport stores 

 Pharmacies (Longs Drugs, RiteAid, etc., carry books) 

 Network marketing companies   

 Stationery stores 

 Gift shops (hotels, religious, etc.) 

 Office supply stores (Staples, Office Depot, etc.) 

 Military and other Branches of the Government 

 Specialty and retail Stores (H &M, Restoration Hardware, etc.) 

 Educational markets (colleges, universities, alumni groups, etc) 
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How I will Promote the Book 

I will promote the book within the hospital industry as follows: 

 Through my many contacts (see “Content Advisory Group” attached) the word 

will spread rapidly about the book; 

 Speaking engagements at national and state healthcare association meetings 

and conventions; 

 At my own healthcare conventions that are in the planning stages with the 

Vendome Group, my Convention Partner (Vendome is the largest publisher of 

healthcare magazines in the world: www.vendomegrp.com);  

 Book tours at major medical centers; 

 My webinars (see webinar snapshot on www.HiddenPatientEpidemic.com;) 

 A blog-blitz marketing campaign; 

 3-minute digivideo marketing trailers on all of my websites; 

 

I will promote the book through mainstream channels as follows: 

 On television talk shows (after my airplane banner flyover in Chicago, the 

Chicago Tribune photographed the event and then the good folks at WGN radio 

said “get us the book and we’ll hand-carry it to Oprah.”); 

 On radio talk shows; 

 Book clubs; 

 Book tours; 

 Marketing to national associations; 

 Among others…. 
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Jeff Hardy 

Jeff’s first front-cover 
article 

Jeff Hardy is a 30-year veteran healthcare futurist and executive 
consultant in healthcare management, operations and new-facility 
planning and design.   
 
Jeff began his career as a hospital corpsman in the United 
States Coast Guard and has been developing hospital services 
and facilities ever since.   Prior to selling his healthcare 
consultation company, XYDRA International, to a Fortune-500 
firm in 1998, Jeff facilitated, either or both, operations and new-
facility development services for over 120 hospitals all over 
America (including Kaiser Permanente, Catholic Healthcare 
West, HCA Healthcare, Adventist Healthcare Systems, 
Disney Celebration Health, etc.)   He also developed hospitals 
and healthcare systems for Kaiser Foundation International in 
the Bahamas, Bahrain, Curacao N.A., Saudi Arabia, Pakistan, 
among others.  
 
As a recognized industry leader, Jeff has been invited to write 
articles for the American Hospital Association, the Center for 
Healthcare Design and the Patient Safety and Quality 
organization.   
 
Jeff’s articles range from his management innovations, such as 
the complete merger of all hospital support departments with his 
Patient Administration concept, to his hospital design 
innovations such as The Mini-Hospital – Re-envisioning the 
Emergency Department, Patient-Safe Hospital Design and the 
NO Hidden Patient hospital. 
 
Although Jeff is not an architect that didn’t stop HCA Healthcare, 
the largest hospital owner in America, from commissioning Jeff to 
design PineLake Medical Center in Mayfield, Kentucky, around 
all of his innovative patient care management concepts. 
 
SunLink Healthcare, Inc., a multi-hospital chain, recently 
commissioned Jeff to plan and design the first “NO Hidden 
Patient” hospital in Ellijay, Georgia.   The North Georgia Medical 
Center will open its doors in early 2009.   
 
His most recent articles on “NO Hidden Patient” have been widely 
received and recognized as being so innovative that the 
American Hospital Association wrote an article about Jeff in the 
July, 2007 issue of Health Facilities Management Magazine, 
Hospitals Weigh ‘No Hidden Patient’ Hospital Design Model.  
 

AHA’s Trustee 
Magazine 

The Center for Health 
Design’s Healthcare 

Design Magazine 
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Due to the keen interest within the healthcare industry about his 
“NO Hidden Patient” hospital design model, Jeff set up a public-
access website, www.HiddenPatientEpidemic.com to elicit 
response outside the industry.  He also created the Association 
for System-Based Healthcare and has been on the healthcare 
speaking circuit with most recent presentations for the World 
Research Group’s national conferences in Washington DC and 
Chicago. 
 
In March, 2007, the 32,000 physician-member California 
Medical Association passed a “NO Hidden Patient resolution” 
that recommends all hospitals throughout California utilize Jeff’s 
“maximum patient safety” design criteria in all new facility 
designs.    
 
Dr. Jack Lewin, M.D., Chief Executive Officer of the 35,000 
physician member American College of Cardiology has 
become a primary supporter of Jeff’s “NO Hidden Patient” 
campaign.  Dr. Lewin is currently introducing Jeff to members of 
the House and Senate.  Included are Hon. Pete Stark, 
Chairman, Healthcare Subcommittee of the House Ways and 
Means Committee, and Max Baucus, Chairman, Senate 
Finance Committee (responsible for the MediCare budget.)   
 
Jeff is now taking his “NO Hidden Patient” campaign to future 
patients everywhere.  His initial media blitz began in Chicago with 
a focused email blast to television, radio and print media, along 
with an aerial banner flyover.  He will continue his media blitz all 
over America for as long as it takes….  
 

HiddenPatientEpidemic.com 
  Campaign website 

SystemBasedHealthcare.com 
Association website 

www.jhardy.com  
Healthcare Enterprise DS 

website 

Patient Safety and 
Quality Review 

Magazine Jeff’s Media Blitz #1 (Chicago, July 25 and August 1, 2007) 


